
NI 179 (VFM Gains)

2009-10 Actual

Appendix one

Director Contact Ref Key Actions undertaken to 
achieve the efficiency gain:

Actual 2008-09 
/£

Actual 2009-10 
/£

Actual 2008-09 
plus 2009-10 
/£(Submit to 

CLG)

Forecast 2010-
11 /£

New or amended since Oct 
2010 report

Melanie Norris Total 122,150            225,094            347,244            137,090            
Nick Brown Darren Everden 75 Corporate Telephone 6,501                10,907              17,408              -                    Revised following Internal 

Audit check to reflect revised 
calculation

80 Intelligent forms on the website 1 -                    5,800                5,800                24,000              Increased use of "e-forms" to 
access information on the web - 
vs. visitors to the Civic Centre.

81 Intelligent forms on the website 2 -                    -                    -                    -                    Increased use of "e-forms" to 
access information on the web - 
vs. telephone contacts. Note: 
Gain removed following 
Internal Audit check

Nick Brown Darren Everden 82 Achived payments from CCC to 
automated telephone service 
(Payme).

21,028              56,356              77,384              56,356              Costs per transaction to be 
reviewed for 2010-11 forecast

83 Reduce visitors to the Civic Centre -                    -                    -                    44,167              Costs per transaction to be 
reviewed for 2010-11 forecast

84 eBenefits -                    -                    -                    30,000              During 2009-10, the 
implementation of e-Benefits 
slipped due to ongoing issues 
found while mapping and
testing the IT software. The 
council is now working with 
Tonbridge & Malling Borough 
Council who have
recently implemented the e-
Benefits system success

85 Server Virtualisation -                    72,228              72,228              72,228              Figure amended by Internal 
Audit to reflect figure from 
Darren Everden.                                         
Network availability monitored 
from 2010-11.

86 PC contract - Reduced prices. -                    -                    -                    -                    Gain removed following 
Internal Audit check

87 Centralised print services 5,710                2,543                8,253                2,514                Amended by Internal Audit to 
included correct GDP deflator

88 E-billing - Council tax bills to be 
available online

-                    -                    -                    4,257                

Darren Everden Total 33,239              147,834            181,073            233,522            
Dave Hollands 34 Stationery - pooling stationery 

purchases into one contract.
5,573                5,624                11,197              -                    

49 OGC buying solutions contract and 
services - savings achieved vs. 
independent benchmarking of OGC 
Buying solutions

5,917                4,836                10,753              -                    

77 Occupational Health Services - 1) 
Contract in place which reduces 
sick levels whilst achieving cash 
saving 2) Reduction in delivery of 
flu vaccinations.

5,485                4,998                10,483              -                    Amended by Internal Audit to 
included correct GDP deflator

89 Temporary staff and agency 
services

-                    -                    -                    -                    

90 Recruitment advertising spend -                    -                    -                    -                    
92 Cleaning Materials -                    -                    -                    -                    

Dave Hollands Total 16,975              15,458              32,433              -                    
Julie Gibbs 51 Insurance contract savings 183,725            245,072            428,798            257,988            Our insurers Zurich have 

advised that rates are likely to 
rise, thus reducing efficiency 
savings in the future (2010-11). 
This is due to increased claims 
during a recession, legislation, 
and emerging risks such as 
extreme weather.                         

107 Reduction in commercial debt -                    10,977              10,977              407                   Proactive approach with 
commercial debt. The majority 
of the efficiecny saving relates 
to 'bad debt' (i.e. 2007-08 and 
earlier).

108 Reduction in bank charges 
negotiated

-                    -                    -                    11,368              NEW 2010-11.                                     
Estimated savings. Actual bank 
charges/ transactions to be 
reviewed in 2010-11.

Julie Gibbs Total 183,725            256,049            439,775            269,762            
Mike Bytheway 69 Electronic reporting has reduced 

the amount of paper being printed 
on Revs and Bens System

-                    -                    -                    -                    Included in centralised print 
services - see Ref 87

70 1st Ctax instalments were 
previously collected on 21 April or 3 
May. From 2008-09 this is the 3-
April

7,851                1,659                9,510                1,659                
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72 Housing Benefits payments were 
paid by cheque and are now paid 
by BACs

3,005                4,738                7,743                -                    Ongoing reduction in number 
of cheques issued. Payments 
issued by BACs instead. (40% 
reduction)

Nick Brown Mike Bytheway 105 Fraud arrangements - joint working 
arrangements

-                    27,739              27,739              29,070              Saving represents contribution 
for joint fraud arrangement. 
Included as an efficiency 
saving as performance (LI 28: 
prosecutions and sanctions per 
1,000 caseload) has improved. 
2009-10 = 6.92 vs. 2008-09 = 
6.53 vs. 2007-08 = 4.82.

Mike Bytheway Total 10,856              34,136              44,992              30,729              
Nick Brown Total 244,795            453,477            698,273            534,013            
Grand Total 865,610            1,304,511         2,170,122         1,156,625         
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Yes/ No

1. Will this diminish the quality of service?
2. Are any services being cut?
3. Will this result in higher prices that consumers will have to pay for the service?

4. Will this result in an increase in rates or council tax to customers? 
5. Are payments to the voluntary or community sector being cut?
6. Will this transfer costs and subsidies within the public sector?
7. Has this efficiency already been reported elsewhere (e.g. by a partner)?

Is the project likely to lead to efficiency gains?

8. Will revenue be released?

Are these efficiencies cashable?

9. Will this gain be present in at least two financial years?

10. Will the cashable benefits be ongoing?

Is this an efficiency?

http://www.rce.gov.uk/rce/core/page.do?pageId=10329
and here:
http://www.communities.gov.uk/localgovernment/efficiencybetter/deliveringefficiency/efficiencyinformation/

The term "efficiency" is used in a number of contexts and many people have struggled to understand exactly what this means. This page will 
ask several questions about your efficiency actions to assess whether savings count toward National Indicator 179: the total net value of on-
going cash-releasing value for money gains. The questions are based on CLG guidance which is available here:



Notes

The term "efficiency" is used in a number of contexts and many people have struggled to understand exactly what this means. This page will 
ask several questions about your efficiency actions to assess whether savings count toward National Indicator 179: the total net value of on-



Sources of Eligible Gains Calculation
1. Reduced inputs for the same or improved outputs
In Year 1, Authority A spends £1m on its waste collection service. By renegotiating 
with the firm that provides this service, Authority A is able to reduce the price in Year 
2 to £950,000 without any reduction in the level of service provided to residents.

£1,000,000 plus inflation 
(3%) equals £1,030,000, 
minus £950,000 equals a 
£80,000 VfM gain.

2. Reduced unit costs to meet increased demand for service
a. Total costs do not increase
In Year 1, Authority B processes 100 applications for Blue Badges at a cost of 
£10,000. There is a 10% increase in applications for Blue Badges in Year 2, which it 
is able to manage using the existing resources, without reducing effectiveness.

£10,000 plus inflation (3%) 
equals £10,300, plus 10% 
increase equals £11,330, 
minus £10,000 equals a 
£1,330 VfM gain.

b. Total costs do increase
In Year 1, Authority M processes 100 applications for Blue Badges at a cost of 
£10,000. There is a 20% increase in applications for Blue Badges in Year 2, which it 
manages with only a 10% increase in costs without reducing effectiveness.

£10,000 plus inflation (3%) 
equals £10,300, plus 20% 
increase equals £12,360, 
minus £11,000 (the costs 
in Year 2) equals a £1,360 
VfM gain. 

3. Increased demand for services and better income collection
In Year 1, Authority C has receipts of £100,000 from people attending a leisure 
centre that it runs. Following a successful advertising campaign costing £25,000 in 
Year 2, the authority has receipts of £150,000. This increase has arisen without 
increasing charges to the public or deterioration in service effectiveness (For the 
purposes of NI179 it is not necessary to prove the additional visitors were the direct 
result of the advertising campaign: the important issue is that demand has 
increased.)

£100,000 minus £20,000 
(costs incurred) equals a 
£80,000 VfM gain.

4.Reallocation of inputs from a low priority to a high priority area so that 
overall service effectiveness for a particular client group improves
In Year 1, Authority D spends £100,000 on maintaining a day centre which serves a 
small number of people. In Year 2, it closes the day centre, but recycles the money 
released into increasing the uptake (through additional support) of direct payments, 
which improves the quality of life for a greater number of people  in that client 
group. The council incurs costs of £20,000 in making these changes.

£100,000 minus £20,000 
(costs incurred) equals a 
£80,000 VfM gain.

5. Asset optimisation and the sale of surplus, formerly operational, assets

Authority E sells an old office building, made redundant without impacting on service 
effectiveness, for £1,000,000 and the available market interest rate is 5%.

5%of £1,000,000 equals a 
£50,000 VfM gain.

6. Withstanding the impact of inflation
Authority F spends £1m in Year 1 prices on the purchase of office supplies. In Year 
2 it holds these costs to £1m in Year 2 prices, while obtaining the same amount and 
quality of supplies. The GDP inflation rate between the two years was 3%.

 3%of £1,000,000 equals a 
£30,000 VfM gain.

This page briefly illustrates six activities that result in cash-releasing VfM gains that may be reported through 
NI179 and six activities that are excluded from the calculation. Chapter 4 provides more detail on the issues that lie 
behind these brief examples.

Six Eligible VfM Gains and six Ineligible Activities



Ineligible Activities
1. Improvements in service quality for the same or greater inputs
Authority Z improves the cleanliness of its streets by 10% without increasing the 
cost of its environmental services team.
While this is a welcome improvement for local residents, and may show as an 
improvement against other National Indicators, it is not cash-releasing and therefore 
should not be included in NI179.
2. Any actions that lead to a reduction in overall effectiveness of a service

Authority Y closes a little used library and uses the cash released to meet additional 
costs incurred in waste disposal.
Cuts in service provision to a particular client group like this do not produce valid 
VfM gains and should not be counted.

3. Imposition of new or increased charges to the public or business
Authority X increases the cost of entry to its leisure centre from £5 to £6 and obtains 
an increase in receipts of £10,000 per annum as a result.
While this wil increase the cash resource for maintaining the service, it does not 
change the efficiency of its operation, so should not be included in NI179.

4. Reclassification of activities which don’t change either inputs or outputs

Authority W changes its accountancy records so that staff previously classified as 
‘back office’ are now considered ‘front line’. The staff costs are the same, and the 
staff members do the same activities.
This is a purely internal reclassification of work, which has not changed the 
efficiency of its delivery, so should not be included in NI179.
5. Transfer of costs and subsidies to other public sector organisations
Authority V agrees a reduction in the rateable value of one of its properties and so 
pays less in National Non-Domestic Rates. 
This change may benefit the authority, but not the public sector overall, since it 
means less resource is available elsewhere and therefore should not be counted.

6. Arbitrary cuts in payments to the VCS
Authority U ceases to support a community centre run by a voluntary group which 
has to increase its fundraising activities in order to maintain service effectiveness.
Actions like this, which cut against the principles of funding stability and full cost 
recovery for the VCS, do not produce valid VfM gains and should not be counted.

From page 6: Measuring and reporting value for money gains. A guide to compiling the data for National indicator 
179. Published 30 September 2008. CLG.



Delivery Plan NI 179 Theme
Asset Management Asset Management
Challenge Business Process 

Improvement
Collaboration Collaboration
Customer and Community Engagement  
Increasing Revenue  
Procurement Procurement
Use of Technology  
Workforce Planning  

Themes


